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As with any court case, local authorities are charged with preparing relevant 
documents and circulating them to the parties involved in advance of a hearing. 
Termed ‘court bundles’, these documents contain highly sensitive information 
pertinent to the case, including personal information of the child involved, visual 
evidence, witness statements and expert reports. Historically presented in a lever 
arch folder consisting of up to 350 sides of A4 paper, these documents must be 
printed, manually collated and then securely delivered to multiple parties, such as the 
magistrate, lawyers and social workers. Additionally, whenever changes are made to 
the bundles in between hearings, they have to be re-produced and re-distributed. 

This has long been identified as a costly, inefficient and insecure method for sharing 
case files and documentation. With the drive to digital courtrooms, moreover, court 
bundles have become a target area for improvement for both local authorities and 
HM Courts & Tribunals Service (HMCTS). 

Either individually or as part of a cluster, on 
average local authorities petition family courts 200 
times each year. These cases are brought under 
the Children Act 1989, with the local authority 
applying for a court order to protect a child in need. 

Given the circumstances in which these documents are prepared and the highly 
sensitive nature of the information contained within them, the process of moving to 
electronic court bundles (e-bundles) must be properly planned and managed. This 
white paper outlines four key considerations for local authorities to take into account. 
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HMCTS can demonstrate considerable savings for local authorities adopting e-bundles. Financially, these 
are mainly a result of reduced costs for printing (e.g. ink / toner, paper and envelopes) and secure courier 
services (either DX or recorded delivery). In terms of time 
savings, staff benefit from not creating multiple physical 
copies of documents, constructing and forwarding the 
bundles, ensuring bundles are returned and destroyed post-
hearing, and re-compiling one complete copy for archiving. 
All that’s required is to make one full electronic copy and 
then to simply amend this as the case progresses, with the 
first and any subsequent versions loaded into the secure 
platform used for sharing the bundle. Recipients can be 
notified immediately via email that a new bundle is ready for 
them to view. 

As an end-to-end process, HMCTS estimates local authorities can save on average £1,282.65 and 38.3 
hours per bundle, which over a 12-month period with an average of 200 cases adds up to £256,530 and 
8,019 hours.

Yet the move to e-bundles inevitably involves purchasing software that enables document pagination 
and PDF production, as well as technology to ensure the bundle can be securely shared with the relevant 
parties – and, obviously, the selected solutions must be a cost-effective alternative.

“HMCTS estimates local 
authorities can save on 
average £1,282.65 and 
38.3 hours per bundle...”

One: Cost and efficiency savings
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One particular consideration is how third 
parties access the bundles once they have 
been shared. If the software for transferring 
the files requires not only the local authority’s 
staff to be licensed but also their recipients, 
who can number five or six per case, then 
immediately the costs begin to mount. 
Additionally, some local authorities are taking 
the initiative to provide courts with devices 
to access e-bundles, and consequently 
encourage adoption. The software should 
therefore be usable on any internet-enabled 
device, ensuring as many options as possible 
are available when purchasing this hardware. 
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Sending court bundles electronically can therefore immediately reduce these risks, but also comes with its 
own considerations and local authorities will need to prove that correct levels of security and control are 
being applied to this information. 

As a first point, this requires a centralised platform that is encrypted not just as a whole environment but 
also at folder and file-level too. Consequently, should the worst happen and an unauthorised third party 
maliciously gain access to the single environment by hacking, all content will be rendered useless to them 
unless they gain access to all individual files. The skill, time and effort involved makes this a near-impossible task. 

Another key factor is controlling access to court bundles and mandating how they are handled by third 
parties. Identity verification mechanisms, for example via email or SMS, can provide additional assurance 
that only intended recipients are accessing files. Local authorities should also be able to regulate how 
recipients interact with the content shared with them both collectively and as individuals. This includes 
preventing third parties from downloading and printing court bundles, as well as copying and pasting 
content, or sharing the bundle with unapproved third parties. 

As a final precaution for highly sensitive documents, passwords known only to the 
sender and recipient should be set. All these actions, as well as all steps taken by 
recipients when accessing the content, should be trackable via detailed audit logs. 
As a result, local authorities will be able to report on how sensitive documentation is 
handled and demonstrate compliance with data protection regulations.

Two: Information security and controlled access

Year-on-year, data breach statistics have proven that highly sensitive information is put at considerable risk 
once it is printed. The threat stems primarily from human error (e.g. sending files to an incorrect recipient or 
accidental loss of files) and carelessness (e.g. files left unattended or not securely locked away), but also 
includes malicious intent (e.g. briefcases stolen, often regardless of contents).
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Once a court case has ended, local authority staff spend 
approximately nine hours conducting post-hearing 
admin – that is, simply tracking down and often manually 
collecting bundles they shared prior to the hearing, and 
then shredding the documents contained in them. Staff 
are also charged with ensuring the local authority has one 
complete copy that can be securely archived. 

Over the course of a single year, this adds up to 
approximately 1,800 man hours. 

To help improve efficiency in this area, the software used 
for sharing e-bundles should offer an easy mechanism 
for expiring users’ access to the file once it is no longer 
relevant. This should take a matter of minutes and, 
once completed, the final version of the bundle can 
automatically provide an electronic copy for archiving 
or simply be printed for physical storage, as dictated by 
industry regulation and organisational best practice.

Even when fundamentally transforming a work process – in this case the adoption of 
e-bundles – it is important to maintain continuity as much as possible. In the case of 
e-bundles, local authorities must achieve this not only within their own departments, 
but for solicitors, social workers and magistrates too. 

At an overall process level, the software should therefore support all steps required 
as part of the hearing process – that is, collate and paginate information, circulate 
the initial bundle and all subsequent versions with the relevant parties, and then 
ensure relevant copies are destroyed and a complete version is archived by the 

local authority post-hearing. As shown, digitising court 
bundles can offer considerable data protection, cost 
and efficiency benefits, but at no time should this new 
way of working hinder the very necessary process of 
preparing these documents for court. 

On a more granular level, for example, solicitors and 
magistrates often prepare for cases by writing notes 
on hard copies that are for their eyes only. The online 
platform used to share the e-bundle should therefore 
enable users to make private annotations on the 
PDF file, including comment insertions and textual 
highlights. 

Three: Secure destruction and archiving

Four: Achieving user adoption

1 year
=

1,800 hrs

1 year
=

1,800 hrs
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Egress Software Technologies is the leading provider of security 
services that protect shared information throughout its lifecycle, 
delivered using a single platform: Egress Switch. 

The award-winning Switch Platform includes email and  
document classification, email and file encryption, secure 
managed file transfer, secure online collaboration, and secure 
email and file archiving.

Justice’s digital future

UK Government is committed to bringing digital transformation 
to the justice system in a move to streamline and join up the 
community, and provide citizens with swifter, fairer justice. 
e-Bundles form one part of this process and their adoption is 
ultimately inevitable for both local authorities and HMCTS. 

As the ones tasked with preparation of court bundles, local 
authorities must now take ownership of the process to digitise 
them. Time would be well spent evaluating which technologies offer 
the greatest usability and functionality for this process, in addition 
to how well they support cost and efficiency savings. If they are 
proactive, local authorities have the opportunity to make this a 
successful transition that brings meaningful benefits to their staff, 
and frees up budget and manpower to better serve their community. 
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